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In our modern world, in the world of mar-

ket economy, it is very important to increase 

the efficiency of company financial results 

management. It is well known fact that one of 

the main economic results valuator is profit. 

That is why the basis of of the company fi-

nancial indicators growth is the improvement 

of the revenue generation mechanism. The 

formation of this mechanism is complicated 

and based on the complex approach to this 

issue, when the supplementary system of 

principles is developed as well as methods 

and organizational events, which is the key to 

the successful financial results management. 

It is well known fact that the mechanism of 

financial results management reflects the 

combination of the relevant principles, meth-

ods, managerial, organizational and economic 

measures, which initial aim is to support the 

specified level of revenue. This mechanism 

evolves different aims, structure, principles 

and results of each part of mechanism. Dif-

ferent specified methodologies and instruc-

tions for its implementation are included in 

the optimal development of the organizational 

part of mechanism, as well as provision of the 

good implementation by the management of 

the company [2, p. 97]. 

It is important to determine the algorithm 

of management, based on the assumption that 

financial quality management process is 

based on the organizational and economic 

measures. One of the important element of 

the organizational basis improvements for 

enterprise profit management was the for-

mation of an appropriate organizational struc-

ture. And the main point is that this structure 

should match the goal of financial revenue 

quality improvement [1, p. 35]. It is definitely 

important to comply with a systematic ap-

proach that takes into consideration the well-

ness and changes in external and internal fac-

tors influencing the financial results of the 

enterprise for the organizational structure 

formation, reorganization and quality man-

agement. So that is the main reason why or-

ganizational structure of enterprise should 

satisfy the requirements of revenue maximi-

zation and reflect the following conditions: 

– the ability of market demands quick re-

sponse, the ability to introduce innovations; 

– diversification of the enterprise products 

and revenue sources;  

– focus on maximization of the quality 

(quality of products and services, quality of 

revenue, quality of the management entire 

enterprises business);  

– minimization of risks related to the or-

ganizational structure.  

The other elements the size management 

and quality of the company's profits are:  

– analysis of the competitors profitability 

level, analysis of the size and quality of the 

company's profits;  

– analysis of profits influencing external 

and internal factors;  

– assessment of the strategy consistency;  

– assessment of the system "income - ex-

penses" formation rationality.  

Based on the modern economic develop-

ment requirements, first of all I mean the need 

to create prerequisites for satisfying the own-

ers needs, I proposed a conceptual approach 

to the organizational-economic mechanism 
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formation which can serve for the profits 

quality management. And this is aimed to 

achieve the systemic goal of the enterprise. 

There is the organizational and economic 

mechanism for controlling the magnitude and 

quality of profit functioning in the profit 

management strategy and tactics framework,. 

Everything happens in compliance with the 

requirements of the regulatory framework that 

governs the formation, distribution and use of 

operating, investment and financial profits [5, 

p. 175]. The basic elements of enterprise prof-

it management nowadays are main goal and 

objectives of the company. And that is just 

because they serve as the basis of enterprise 

management, and connect external and inter-

nal activities of the enterprise. Organizational 

and economic methods of the profit volume 

and quality management are closely interre-

lated with the strategy and tactics of profit 

management, and are implemented through 

the management agencies like the top-

management departments of the enterprise [3, 

p. 140]. 

The crucial elements of this mechanism 

are: the manageable objects, management 

methods and principles, profit management 

stages and measures. For making appropriate 

management decisions in terms of the organi-

zational and economic mechanism of manag-

ing the profits quantity and quality, I suggest 

to applying a scorecard system, which would 

take into consideration not only the profit 

quantity, but its quality as well. More than 

that, this system would monitor the process of 

formation, use and distribution of enterprise 

profits. It would evaluate and adjust the quali-

ty and quantity of the profit taking into con-

sideration the results it has calculated from 

the scorecard system. And finally this system 

would lead to the increase of the enterprise 

competitiveness. Profit quality increase 

measures can take a vide diversity of forms, 

have different level of complexity, be imple-

mented by different enterprise departments. 

The main goal of the most of changes and 

improvements that are being introduced into 

the systems of enterprises is to increase the 

enterprise competitiveness and improve the 

quality of profits. Management decisions that 

are used to achieve this goal, based on infor-

mation, and she, in turn, is the first link in the 

management system, in the system that deals 

with the management of financial results of 

the enterprise. 

In addition, when making management de-

cisions, certain risks affect the quality of the 

company's profits. As a rule, they are associ-

ated with a lack of necessary information. 

This is the main reason why this aspect is 

usually given serious attention. For this, it is 

important to classify information under a cer-

tain organizational and economic mechanism 

for managing the quality of an enterprise’s 

profit: economic, organizational, technical, 

economic, social, environmental, etc. [4, 

p. 151]. An important component organiza-

tional and economic mechanism of quality 

management of the financial results of an en-

terprise is the evaluation of the results of such 

management. 

The proposed organizational-economic 

mechanism for the enterprise financial results 

management is not an unchangeable rule. It 

should be changed in accordance with the 

changes in environment, with the arising  re-

quirements as a result of the social production 

development, the operation of the competition 

law, etc. This means that organizational and 

economic mechanism for the enterprise finan-

cial results management must be constantly 

improved in all its elements and details.  

Today, further improvement of the organi-

zational and economic mechanism of the en-

terprise financial results management prelim-

inary goal is supposed to be at finding quali-

tative changes in the enterprise development 

and thus ensure the final quality result maxi-

mum value.  

In conclusion everything can be summed 

up that the proposed organizational and eco-

nomic mechanism of the enterprise financial 

results management is interrelated component 

system, in which each of them performs cer-

tain functions, but all in all they work togeth-

er to achieve common goal - to achieve an 

appropriate level of profit quantity and quali-

ty. This mechanism should  organically fit 

this complex organizational and economic 

mechanism of enterprise management. This is 

the key to the organizing management cost 

cutting, which helps to coordinate actions of 

the profit management system with all enter-

prise management systems, and to increase 
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the personnel involvement into the strategic 

plans fulfillment. Developing a mechanism 

for a financial result management with quality 

as a competitive advantage would help to 

solve such important tasks as increasing the 

profit quality and quantity, increasing the en-

terprise effectiveness and ensure its further 

stable competitiveness. 
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